COMMUNITY BANK

TOPEKA, KANSAS

STAFF MEETING MINUTES

September 11, 2018
1) New loans were reviewed by Rheanna for a total of $1,561,418.  Maurene reviewed new accounts totaling $366,371.83. 
2) Calla reviewed the August income comparisons.  August numbers were a little below the performance of recent great months – but still good!  Even though August income before taxes was the 2nd lowest of the year at $106,297, it is still 38% above budget.  YTD net income is 41% above last year.  Loans were down $1.5 million due to some unexpected payoffs and total deposits were up $1.8 million.  We are still in need of deposits to fund our on-going demand for good loans.  
Calla also distributed the August New Account and Activity Report for everyone to review noting the nice increase in remote deposits and deposited items.
3) Calla reminded everyone the State Banking Commission Examiners are here for the next two weeks, and to let her, Jeannine or Nancy know if you need help finding the any of the information requested by the Examiners.
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